THE WOODVILLE TOWNSHIP TRUSTEE’S REGULAR MEETING - January 15, 2025

Chairman Paul Runion called the first meeting of the year to order at 7:00 pm and led the audience in the
Pledge of Allegiance. Due to the holidays, and since the first Wednesday of 2025 was January 1%, the
Trustee’s regular meeting on January 1, 2025 was cancelled.

Attendance:

Trustees: Ken Green, Paul Runion and Bill Hammer

Fiscal Officer: Lori Kepus

Fire Chief: Tim Schnitker

Assistant Fire Chief: Mark Grove (left at 8:20 pm)
Sandusky County EMS Chief: Jeff Jackson (left at 7:15 pm)
Road Supervisor: Jim Busdiecker

Zoning Inspector: Steve Michaelis (left at 7:46 pm)

EMS - In December, LS19 had 52 calls with 25 transports to area hospitals.

FIRE DEPARTMENT — Fire Chief Tim Schnitker gave the following report:

In 2024 we had 115 calls, approximately 815 hours of training, and 311 volunteer points
(calculating 1 point per activity per person).

We have 6 personnel that are certified Firefighter I, 7 personnel that are certified as Firefighter I,
(and an application for another FF I) and 11 personnel who are at the rank of Volunteer Fire Fighter.
We have 13 members | would consider active, 2 on medical leave, 3 less active officers, 4 less active
firefighters, 5 not active firefighters.

I have contacted one of the officers and am considering replacing him as an officer as his schedule
and living arrangements are not going to be conducive to him being more active and one of the
firefighters who has not been active, but stated that they plan to become more active this year. This
is going to be a major focus for me this year and hopefully everyone will be working on recruiting. |
will also be working with other area Fire Chiefs on brainstorming for a way forward.

The RolINRack hose management system is ordered.

F&M Mechanical has repaired the exhaust once again. The fan slid off the shaft. The owner of the
company stated he feels it is possible his other employee may not have gotten it tight and he used
some lock tight as well as a socket to tighten it this time. He stated from now on, he will probably be
the one who comes out as the other gentleman is about to retire.

Getting information on LS19 and X-5 overhead door to potentially restore manual operations
capability with a chain lift rather than hoping we get it up all the way and pulling it down with a pike
pole.

The State Fire Marshal’s Office has decided that the new NERIS Report that is going to be mandated
by the Federal Fire Administration does not meet their needs and they are refusing to participate in
that as a replacement for NFIRS. They plan to require us to continue reporting to them in the OFIRS
format. This means to be compliant with both and to be eligible for any grants through either, we will
need to complete both reports. | have emailed lamResponding just to see if there is any chance,
they will develop an application that will create both reports at once. They said not at this time.
Mark is registered for Fireworks CE class.

Mark is going to look into the Red Cross Free Smoke Detectors.

Trustee Hammer made a motion to approve the firefighter's 4" Quarter, 2024 compensation for runs and
training in the amount of $4,615.00. Trustee Green seconded. All answered yes to roll call. Motion

passed.

ZONING - Zoning Inspector Steve Michaelis presented the following:

>

A public hearing with the Township’s Zoning Commission was held December 10 to hear a request
from Scott Brough who owns property on CR 107 who has applied for an amendment to the zoning
resolution to allow a personal recreation area. The matter was discussed at the Zoning Commission’s
regular meeting on January 8, 2025.Their recommendation was submitted to the Trustees by email
on January 10, 2025 along with the recommendation of the Sandusky County Regional Planning
board. The Trustees will hold their public hearing on this matter at 6:30 p.m. on February 5%.

The following approved permits were submitted:

>

>

Nick and Stephanie Rife, 4750 CR 163, Woodville, for a 30’ x 40’ accessory building (massage
studio). The $50 fee was paid.

Steve Michaelis, 3926 CR 16, Woodville, for a 40’ x 60’ accessory building and 50’ x 25’ deck. The
$50 permit fee was paid.

Matt Hecht-Hidden Hills Golf Club, 4900 CR 16, Woodville, for a pond expansion. The $50 permit
fee was paid.

Matt Hecht-Hidden Hills Golf Club, 4900 CR 16, Woodville, for a 10’ x 14’ storage shed. The $50
permit fee was paid.

Duane Gerwin, 2416 SR 300, Gibsonburg, for 13’ diameter grain bins. No permit fee, ag.

Don Bowen, 679 Pemberville Road, Woodville, for an 18’ x 14’ shelter house on a legal non-
conforming lot. The $30 permit fee was paid.

ROAD DEPARTMENT — Jim Busdiecker said Truck 505 quit on him while plowing snow and he took it to Tiffin

and used the Township’s backup snow truck. It is back and in service now.

We did not get the Boom Mower on Gov Deals a few weeks back.

The Trustees signed ODOT’s 2024 Township Highway System Mileage Certification stating that the Township
maintained 37.229 miles of road last year.



CEMETERY — The Trustees signed one deed for four plots for Paul Runion, Woodville. The $800 fee was
paid.

FISCAL OFFICER - Lori Kepus presented the Trustees with the Township’s balanced bank reconciliation
for the month of December, and the updated Fund, Revenue, and Appropriation Status reports.

Below is the December financial report.

December Revenue Received $ 36,947.89
December Expenses Paid $ 57,857.20
Balance of all Funds as of 12/31/2024 $ 2,598,166.36

Kepus announced that the financials of Year 2024 are now closed. The annual financial report is on file now
in the fiscal office and can be viewed by appointment. Employees have been sent their 2024 W-2s.

Trustee Hammer made a motion to continue the pledge of $1,500 to the Sandusky County Economic
Development Corporation for 2025. Trustee Runion seconded. All answered yes to roll call. Motion passed.

Trustee Hammer made a motion to approve the warrants. Trustee Green seconded. All answered yes to roll
call. Motion passed. Trustee Green made a motion to approve the December 18, 2024 regular meeting
minutes and 2025 reorganizational meeting minutes. Trustee Hammer seconded. All answered yes to roll call.
Motion passed.

At 8:37 p.m., Trustee Hammer made a motion to enter Executive Session to discuss the appointment and/or
employment of a public employee. Trustee Green seconded. All answered yes to roll call. Motion passed.
Present in Executive Session: Trustees Runion, Hammer, Green, Fiscal Officer Kepus, Road Supervisor Jim
Busdiecker.

At 8:56 p.m. the Trustees returned to regular session. No action was taken.

At 8:58 p.m., with no further business, Trustee Hammer moved for adjournment. Trustee Green seconded.
This meeting was held in accordance with the Ohio Revised Code’s Sunshine Law.



